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.H\ 6FULSWX%NMMW VHHN ILUVW *RG V .LQJGRP DQG KLV ULJKWHR
WKLQJV ZLOO EH JLYHQ WR \RX DV ZHOO ODWWKHZ (%

 QWURGXFWLRQ

,Q RXU EXV\ OLYHV EDODQFLQJ IDLWK IDPLO\ DQG ZRUN FDQ
RI D MRE WKH QHHGV RI ORYHG RQHV DQG WKH GHVLUH WR J!
WLPH DQG HQHUJ\ +RZHYHU WKH %LEOH RIIHUV ZLVGRP RQ KI
FRPSHWLQJ SULRULWLHV E\ VHHNLQJ *RG V .LQJGRP ILUVW :K
ZLOO *RG SURPLVHV WR JXLGH DQG SURYLGH IRU XV LQ DOO [

7KLV OHVVRQ ZLOO H[SORUH KRZ ZH FDQ NHHS *RG DW WKH FH
QXUWXULQJ RXU IDPLOLHYVY DQG GRLQJ RXU ZRUN ZLWK SXUSR\
EDODQFH LV QRW MXVW DERXW WLPH PDQDJHPHQW EXW DERX
*RG ZLWK RXU HYHU\GD\ UHVSRQVLELOLWLHV

.H\ 3BRLQWV
)DLWK DV 2XU JRXQGDWLRQ

%XW VHHN ILUVW *RG V .LQJGRP DQG KLV ULIJKWHRXVQHVYV LC
WR \RX DV ZHOO ODWWKHZ (%

2XU UHODWLRQVKLS ZLWK *RG VKRXOG EH WKH IRXQGDWLRQ R
ZRUN DQG IDPLO\ LW V HDV\ WR OHW RXU IDLWK WDNH D EDFN
VHHN *RG V .LQJGRP ILUVW WUXVWLQJ WKDW ZKHQ ZH GR +H
7KLY PHDQV FDUYLQJ RXW WLPH HDFK GD\ WR SUD\ UHDG 6FU|
-HVXV HYHQ ZKHQ RXU VFKHGXOHV DUH IXOO
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)DPLO\ LV D *LIW IURP *RG

+HU FKLOGUHQ ULVH XS DQG FDOO KHU EOHVVHG +HU KXVED
(%

)DPLO\ LV D EOHVVLQJ DQG RQH RI WKH JUHDWHVW UHVSRQVL
IRU RXU IDPLOLHV 7KH ZRPDQ LQ 3URYHUEV LV SUDLVHG IR
KRXVHKROG \HW VKH GRHV WKLV ZLWK ZLVGRP DQG JUDFH QF
VHHN WR FUHDWH DQ DWPRVSKHUH LQ RXU KRPHV WKDW UHIO|
WKDQ EHLQJ FRQVXPHG E\ EXV\QHVYV

RUN DV :RUVKLS

KDWHYHU \RX GR ZRUN KHDUWLO\ DV IRU WKH /RUG DQG QF
(%

‘RUN ZKHWKHU LQ D FDUHHU RU PDQDJLQJ D KRPH FDQ EH VH
ZH GR LW IRU WKH /RUG *RG FDOOV XV WR DSSURDFK RXU ZRL
VHUYDQW V KHDUW %\ YLHZLQJ ZRUN WKURXJK WKH OHQV RI I
WKH PRVW PXQGDQH WDVNV NQRZLQJ WKDW ZH DUH VHUYLQJ

SHVW LV (VVHQWLDO IRU %DODQFH

&RPH WR PH DOO \RX ZKR ODERU DQG DUH KHDYLO\ EXUGHQH
ODWWKHZ (%

5HVW LV QRW D OX[XU\ LW LV D QHFHVVLW\ IRU VSLULWXDO D
FRPH WR +LP IRU UHVW ZKHQ ZH DUH ZHDU\ DQG EXUGHQHG ,C
IDPLO\ DQG ZRUN ZH PXVW UHPHPEHU WR UHVW LQ *RG V SUH
EXUGHQV 5HJXODU WLPHV RI UHVW KHOS XV UHFKDUJH DQG U
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SHIOHFWLRQ %LEOLFDO ([DPSOHV RI %DODQFH

e ODUWKD DQG ODU\ /XNHODUWKD ZDV EXV\ ZLWK WKH ZRUN RI
ZKLOH ODU\ FKRVH WR VLW DW -HVXV IHHW -HVXV DFNQRZQC
FKRLFH WR SULRULWL]H WLPH ZLWK +LP RYHU WKH WDVNYV D
ZKLOH ZRUN LV LPSRUWDQW RXU UHODWLRQVKLS ZLWK *RG

e /KH 3URYHUEYV RPDQ 3URYH&KEHW LV RIWHQ VHHQ DV WKH F
EDODQFHG OLIH 6KH FDUHV IRU KHU IDPLO\ ZRUNV GLOLJH!
ZLWK ZLVGRP <HW DW WKH KHDUW RI KHU VXFFHVV LV KHU
EDODQFH FRPHV IURP D OLIH URRWHG LQ IDLWK DQG WUXVW

e -HVXV ([DPSOH RI 5HVW-HDX(\W LQ WKH PLGVW RI +LV PLQLV
WR ZLWKGUDZ IURP WKH FURZGY DQG UHVW (YHQ WKRXJK +
WLPH +H PRGHOHG WKH LPSRUWDQFH RI ILQGLQJ UHVW DQC
XV WKDW UHVW LV D QHFHVVDU\ SDUW RI EDODQFLQJ D OLIH

*RLQJ '"HHSHU 4XHVWLRQV IRU 'LVFXVVLRQ RU 3HUVRQDO 5HIC

'KHUH LV \RXU IRXQGBWAYDRREPRPHQW WR HYDOXDWH ZKHWKHU
JURXQGHG LQ \RXU IDLWK $UH WKHUH DUHDV ZKHUH \RXU U
FURZGHG RXW E\ RWKHU FRPPLWPHQWV" :KDW FKDQJHV FDQ
SULRULWLHV"

$UH \RX SUHVHQW ZLWK)DRPXO\IDAHIOCDWLRQVKLSY UHTXLUH WI
LQWHQWLRQDOLW\ 5HIOHFW RQ KRZ ZHOO \RX DUH LQYHVW|
\RX DEOH WR EH IXOO\ SUHVHQW ZLWK \RXU ORYHG RQHV R
JHWWLQJ LQ WKH ZD\"

+RZ GR \RX YLHZ \RXARQRUGHU \RXU FXUUHQW DWWLWXGH W
'R \RX VHH LW DV VRPHWKLQJ PHDQLQJIXO DQG FRQQHFWHG
EHFRPH D VRXUFH RI VWUHVV RU I UXVWUDWLRQ" +RZ FDQ \R
EULQJ SXUSRVH DQG SHDFH"

$UH \RX WDNLQJ WLPRHZWRRWIHYWR \RX UHVW ERWK SK\VLFDC
VSLULWXDOO\" 'R \RX IHHO WKDW \RX DUH DEOH WR WUXO\ L
FRQVWDQWO\ VWULYLQJ WR PHHW DOO WKH GHPDQGV LQ \R;
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$SSOLFDWLRQ +RZ WR :DLW RQ WKH /RUG

e 6FKHGXOH 7LPH ZLWK *RG
o 6WDUW \RXU GD\ ZLWK D GHYRWLRQDO HYHQ LI LW V MXYV
KHDUW DQG PLQG <RX FDQ UHDG VFULSWXUH SUD\ RU O
IRFXV RQ *RG EHIRUH WKH EXV\QHVV EHJLQV
e SUHDWH %RXQGDULHYV
o 6HW FOHDU ERXQGDULHVY EHWZHHQ ZRUN DQG IDPLO\ WLP

FHUWDLQ KRXUV RU VSDRHNWDRUEBRKOOVBUHVHQW ZLWKF
GLVWUDFWLRQV

e '"HOHJDWH DQG /HW *R RI 3HUIHFWLRQ
o <RX GRQ W QHHG WR GR HYHU\WKLQJ \RXUVHOI DQG LW C
IRU KHOS IURP \RXU VSRXVH FKLOGUHQ RU RWKHUV ZKH¢
LQ FRQWURO HYHQ ZKHQ WKLQJV IHHO FKDRWLF
e 6GDEEDWK 5HVW
o ODNH UHVW D UHJXODU SDUW RI \RXU URXWLQH :KHWKHU

IHZ KRXUV RI TXLHW GHGLFDWH WLPH WR UHFKDUJH SK\V
VSLULWXDOO\

JXUWKHU 5HDGLQJ DQG 6WXG\

e /XNH 7KH VWRU\ Rl 0DU\ DQG ODUWKD ZKLFK H[SORUH
EHWZHHQ ZRUN DQG VLWWLQJ DW -HVXV IHHW

e (FFOHVLDVWHY UHIOHFWLRQ RQ WKH VHDVRQV RI OLIH DQG |
WLPLQJ DQG EDODQFH

e 3URYHUEV &RPPLW \RXU GHHGV WR WKH /RUG DQG \RXU SC

e 3VDOP $ UHPLQGHU WKDW RXU HIIRUWY DUH LQ YDLQ XC
WKH /RUG
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&RQFOXVLRQ

%DODQFLQJ IDLWK IDPLO\ DQG ZRUN LV D MRXUQH\ WKDW UH
GHSHQGHQFH RQ *RG :KLOH LW PD\ IHHO RYHUZKHOPLQJ DW W
ILUVW DQG WUXVW WKDW +H ZLOO JXLGH DQG SURYLGH IRU HY
RXUVHOYHV LQ +LV :RUG QXUWXULQJ RXU IDPLO\ UHODWLRQYV
RXU ZRUN DV DQ DFW RI ZRUVKLS ZH FDQ H[SHULHQFH SHDFH
EXVLHVW VHDVRQV 7UXH EDODQFH LV QRW DERXW GRLQJ LW I
*RG V SULRULWLHYV DQG UHVWLQJ LQ +LV JUDFH

$V ZH VWULYH WR OLYH RXW WKLYV EDODQFH PD\ ZH UHPHPEH!
VWUHQJIJWK DQG ZLVGRP :KHQ ZH IHHO VWUHWFKHG WKLQ RU >
VKRZ XV WKH ZD\ IRUZDUG KHOSLQJ XV WR UHIOHFW +LV ORYF}
OLYHV

&ORVLQJ 3UD\HU

+HDYHQO\ )DWKHU ZH WKDQN <RX IRU WKH JLIWV RI IDPLO\ Z]
EDODQFH WKHVH UHVSRQVLELOLWLHY E\ NHHSLQJ <RX DW WKF
SULRULWL]H RXU UHODWLRQVKLS ZLWK <RX WR ORYH RXU IDP
ZLWK D VHUYDQW V KHDUW *LYH XV UHVW ZKHQ ZH DUH ZHDU\
DV ZH VHHN WR KRQRU <RX LQ HYHU\ DUHD RI RXU OLYHV ,Q -
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$GGLWLRQDO ([DPSOHV IURP 6FULSWXUH
1 HKHP (DK %DMQFLQJ 3D\ HUDQG $ PURQ

6FULSWXUH

6R ZH SUD\HG WR RXU *RG DQG VHW D ZDWFK DJDLQVW WKHP
WKHP IHKHPLDK (%

‘KDW +H 'LG

1HKHPLDK ZDV WDVNHG ZLWK UHEXLOGLQJ WKH ZDOOV RI -HUX
RSSRVLWLRQ DQG LQWHUQDO FKDOOHQJHV +H EDODQFHG KLV
1HKHPLDK FRQVWDQWO\ SUD\HG IRU *RG V JXLGDQFH EXW KH
JXDUGVY DQG GHYHORSHG VWUDWHJILHY WR HQVXUH WKH ZRUN

,QVSLUDWLRQ

1HKHPLDK WHDFKHV XV WR EDODQFH SUD\HU DQG DFWLRQ :KL
SUD\HU ZH DOVR QHHG WR VWHS RXW LQ IDLWK DQG WDNH WK
WKH WDVNV +H JLYHV XV 3UD\HU DQG SODQQLQJ FDQ JR KDQG

5XVK %DDMOQFLQJ / R\ DAV DQG 3HUWRQDO LRZ VK

6FULSWXUH
KHUH \RX JR , ZLOO JR DQG ZKHUH \RX VWD\ , ZLOO VWD\ <
DQG \RXU *RG P\ *RG 5 XWK (%

"KDW 6KH 'LG

5XWK EDODQFHG KHU OR\DOW\ WR KHU IDPLO\ ZLWK KHU SHUVI
$IWHU WKH GHDWK RI KHU KXVEDQG VKH FKRVH WR VWD\ ZLWtk
VKRZLQJ GHHS IDPLO\ FRPPLWPHQW $W WKH VDPH WLPH 5XWt
*RG DQG ZRUNHG KDUG WR SURYLGH IRU WKHP E\ JOHDQLQJ LC
KHU WR %RD] DQG D QHZ OLIH



& @ n° @

% DOPQ) DK) PO OE RN

,QVSLUDWLRQ

5XWK H[HPSOLILHY KRZ ZH FDQ EDODQFH IDPLO\ OR\DOW\ ZLWEk
UHVSRQVLELOLW\ 6KH GLGQ W DEDQGRQ KHU IDPLO\ REOLJDW
LQWR *RG V ELJJHU SODQ IRU KHU OLIH +HU VWRU\ HQFRXUDJ
ZKLOH EHLQJ RSHQ WR QHZ RSSRUWXQLWLHV *RG PD\ SUHVHQ\

-RWHSK YDMOQFLQJ : RWN 5 HVSROMELMHV Z VK, QWAJUW

6FULSWXUH
<DKZHK ZDV ZLWK -RVHSK DQG KH ZDV D SURVSHURXV PDQ +
PDVWHU WKH (J\SWLDQ *HQHVLYV (%

KDW +H 'LG

-RVHSK PDLQWDLQHG EDODQFH E\ IDLWKIXOO\ VHUYLQJ LQ HYF
VHUYDQW LQ 3RWLSKDU V KRXVH D SULVRQHU RU D UXOHU LC
ZRUNHG ZLWK GLOLJHQFH LQWHJULW\ DQG WUXVW LQ *RG HY
KRQRUHG KLV FRPPLWPHQWY ZLWKRXW FRPSURPLVLQJ KLV IDL

,QVSLUDWLRQ
"RVHSK V OLIH LQVSLUHV XV WR EDODQFH ZRUN DQG LQWHJUL)\
*RG DQG UHPDLQHG IDLWKIXO HYHQ ZKHQ LW ZDV GLIILFXOW
ZLWK H[FHOOHQFH NHHSLQJ *RG V VWDQGDUGV Rl KRQHVW\ D
QR PDWWHU WKH UROH ZH SOD\

( WKHU YDMOQFLQJ &RXWDIHDQG: LMGRP
6FULSWXUH

7TKHQ , ZLOO JR LQ WR WKH NLQJ ZKLFK LV DJDLQVW WKH ODZ
(%
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KDW 6KH 'LG

(VWKHU EDODQFHG KHU UR\DO GXWLHV ZLWK WKH LPPHQVH UH
KHQ +DPDQ V SORW WR GHVWUR\ WKH -HZV ZDV UHYHDOHG (V
IDVWHG DQG SUD\HG IRU WKUHH GD\V VHHNLQJ ZLVGRP DQG *
VKH WDNH WKH EROG VWHS RI DSSURDFKLQJ WKH NLQJ WR SOt

,QVSLUDWLRQ

(VWKHU V VWRU\ LQVSLUHV XV WR EDODQFH FRXUDJH ZLWK ZL
LPSRUWDQFH RI VHHNLQJ *RG V GLUHFWLRQ EHIRUH WDNLQJ D
JUHDW FRQVHTXHQFH +HU EROGQHVV ZDV URRWHG LQ D IRXQ
*RG

' DQLHO %DMOFLQJ 3 LRI FMWLRQDOSXFFHW DQG 6SLUVXDO  LVALS@OH

6FULSWXUH

1RZ ZKHQ 'DQLHO NQHZ WKDW WKH ZULWLQJ ZDV VLIQHG KH .

ZLQGRZV ZHUH RSHQ LQ KLV URRP WRZDUG -HUXVDOHP DQG K

WLPHV D GD\ DQG SUD\HG DQG JDYH WKDQNV EHIRUH KLV *RG
(%

:KDW +H 'LG

'DQLHO ZDV D KLJK UDQNLQJ RIILFLDO LQ %DE\ORQ \HW KH QH
ZLWK WKH GHPDQGV RI KLV SRVLWLRQ 'DQLHO UHPDLQHG GLV
+H FRQWLQXHG WR SUD\ WKUHH WLPHV D GD\ HYHQ ZKHQ GRL
OR\DOW\ WR *RG FDPH EHIRUH DQ\WKLQJ HOVH EXW KH DOVR
KLV ZLVGRP DQG LQWHJULW\

,QVSLUDWLRQ
'DQLHO V OLIH WHDFKHV XV KRZ WR EDODQFH SURIHVVLRQDO \
'"HVSLWH KLV UHVSRQVLELOLWLHVY LQ D IRUHLJQ ODQG 'DQLHO
WR *RG +H UHPLQGV XV WR NHHS VSLULWXDO GLVFLSOLQHV C
RXU OLYHV QR PDWWHU KRZ EXV\ RU VXFFHVVIXO ZH EHFRPH
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&RQFOXVLRQ
7KHVH ELEOLFDO ILJXUHV H[HPSOLI\ KRZ ZH FDQ QDYLJDWH Wk
GLIIHUHQW DVSHFWV Rl OLIH ZKLOH UHPDLQLQJ IDLWKIXO WR °
VHHN *RG V ZLVGRP DFW ZLWK LQWHJULW\ DQG WUXVW +LP D
ZRUN
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